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Proposed 2011 Municipal Budget

Budget Preparation Process

Auditor’s Revenue and tax levy cap projections
Department Head Requests

Manager /CFO Review
Manager/CFO/Department Head Public Hearings
Public Input at Council Meeting



Proposed 2011 Municipal Budget

Budget Preparation Process

Manager/CFO final review

Manager’s presentation of proposed budget to
Council

Council review and public hearings
Auditor’s review and recommendations

Council introduction of budget by Statutory Date of
March 10, 2011

Hearing and adoption of budget



Assumptions

2011 Budget is dependent upon:

Fund balance (surplus) for 2011

2010 Municipal Revenues’ Analysis and 2011
Anticipations

State Aid allocations for 2011

Receipt of Tax Levy Cap workbook
Receipt of Municipal Information Sheet
BCUA Sewer Increase (5%)

Deferral of terminal leave payments



2010 Tax Breakdown

Tax Breakdown

Total Property Taxes:

$146,020,067
Total School
Levy Municipal Levy
$81,388,980 $51,702,414
56% 35%
Mun'C'palAnty Open
Open Space Space Levy County Levy
Levy $606,667 $157,849 $12,164,157

1% 0% 8%

Proposed budget refers to
municipal portion of taxes

only.

All taxes collected by the
municipality for the
taxing entity.

Taxes forwarded to taxing
entity biweekly/quarterly.



Proposed 2011 Municipal Budget

Projected Increase:

Average home assessed at $465,300
Increase in Taxes
Per year: $111
Per month: $9.25
Per Week: $2.13
Per Day: $.30
or
2.9%
No Tax Levy Cap Issue
S or % over/under cap
Budget or appropriations increase 2.77% or $1,767,475



2011 Proposed Budget Total: $65,501,484
(7) Budget Appropriation Categories

Salaries & Wages

$33,043,153
509
% Other Expenses
$19,035,446
29%
Funds For
Matching Grants\
$20,000
0%
Reserve For ‘
uncsoglgcétgec(l)l(';gxes Capital Deferred & Debt Service
OB et sutony e
0)
: Ui ' $7,957,272 3%

1% 12%



Proposed Salaries & Wages ot $33,043,153

Legal $66,000
0%
Purchasing $161,200
0% Fire $9,977,400
30%

Court $466,500
1%

Assessor $173,500
1%
Collection $190,000
1%
Finance $461,000 Police $11,450,000

1% 35%
Human Resou rces\

$131,200
0%
Manager $277,4oo/
1%

Clerk $166,000 Council $49,000
1% 0%

Library $1,833,998
6% Public Works
$3,169,500

Crossing Guards 10% \Building $815,500
$150,000 2%
(0]

0%
Terminal Leave $150,000

0% Maintenance $432,000 DPW Garage $792,000
Recreation $1,564,955 1% 2%
59 Health $566,000 ?

2%




Salary & Wage Increases
Required by Contract

Under Binding

Arbitration
Contract
Under Contract $21,427,400
$10,145,188 65%

31%

Only 4% of salary
& wages
$1,470,565

Not under required

Contract increase
Total: $33,043,153



Salaries and Wages
Summary and Recommendations

Department of Public Works
(DPW)

/ _ \Public
CEIETE Maint. Works

$792,000 $432,000 $3,169,500
pLA 1% 10%

2011 Recommendations

DPW is still down
approximately 14 employees

Maintain current staffing

Total: $4,393,500



Salaries and Wages
Summary and Recommendations

Police 2011 Recommendations

e Authorized strength via ord.
(115) uniformed officers

 Maintain strength at 96
sworn officers

Police Dept. e Current staffing level is 86
$11,450,000

3500 officers

 Funding for 9 vacancies due
to retirements in 2010 is
included in 2011 budget



Salaries and Wages Summary and
Recommendations

Fire 2011 Recommendations

* Maintain Fire Department
at 93 uniformed Fire
Fighters

Fire Dept.
$9,977,400
30%



Salaries and Wages
Summary and Recommendations

Manager’s Office 2011 Recommendations

 Not funding Deputy
Manager position until 2012

Manager
$277,400
1%



Salaries and Wages
Summary and Recommendations

Terminal Leave Trust

e Funding @ 150k due to past and future
retirement obligations



Salaries and Wages
Summary and Recommendations

Overtime

Dept. 2011 2010 Change % Change $
DPW $320,000 $320,000

Fire $300,000 $300,000
Police $350,000 $350,000




Total: $19,035,446

Other Expenses

Group Insurance
For Employees
$6,052,700
32%

Department
Operating
Expenses
$5,429,724
pAS

|
Other insurance

Premiums
$192,500
1%

Utilities
$6,410,522
34%

\Contributions to
Self-Insurance
Fund $950,000

5%



Group Insurance For Employees

e Increased $679,100 or
11.22%

e Average state increase of
12%

Group /
Insurance

For
Employees
$6,052,700

32%



Contributions to Self-Insurance Fund

e Down 24 % or S300,000
from 2010

ontributions
o Self-

Insurance
Fund

$950,000

5%



Other Insurance Premiums

e Auto Liability and
collision

e Employment
Practices

e Public Officials

e Facilities
Other /
Insurance

Premiums
$192,500
1%



Total: $6,000,772

GASOLINE
SYLER0
4%

DIESEL FUEL_——

$181,125
3%
WATER
$53,500
1% FIRE HYDRANT
SERVICE
$465,000

8%

Utilities

BERGEN COUNTY
UTILITIES AUTHORITY
$4,058,197
61%

ELECTRIC
$517,800
9%

\TELEPHONE

$95 600
STREET LIGHTING 2%
$540,000 HEATING OIL NATURAL GAS
o
9% $26,400 $219,900

0% 4%



Other Expenses Budget Highlights

Category

Town
Council

PERS

Annual
Audit

PFRS

Debt Service

Group
Insurance

Police Cars

2011
Proposed

$43,000

$1,042,900

$69,750

$5,411,682
$1,843,987

$4,058,197

$195,600

2010
Adopted

$28,000
$813,039

$56,000

$4,623,133
$1,635,768

$3,864,950

$184,500

S Change

$15,000

$229,051

$13,750

$788,549
$208,219

$193,247

$11,100

% Change




Other Expenses Budget Highlights

Category 2011 2010 Adopted | S Change % Change
Proposed

BCUA $4,058,197 $3,864,950 $193,247

Police $207,223 $208,536 -$1,313

Public Works  $1,703,565 $1,803,760 -$100,195

DPW $97,800 $107,800 -$10,000
Building &
Grounds

Clerk $130,075




Debt Service

Debt Service  Note Principal
Increased $161,593

e Note Interest Increased
S132,541

 Bond Principal
Increased $25,000

e Total increase of
S208,218 in Debt
Service from 2010

Debt
Service
51,843,987
3%



Deferred & Statutory

Deferred & Statutory Pensions systems
contributions

 PFRS increased $788,549
e PERS increased $229,051

e Social Security Increased
$52,300

e Unemployment Increased
$10,000

Deferred &
Statutory
$7,957,272
27%



Capital Improvement Fund

Total Cost of Improvements 5% Down payment
9,309,065 S533,626




Reserve for Uncollected taxes

e Reserved amount $3,068,000
e Based on 2010 tax collection rate (98.1%)
e 2009 collection rate 97.9%



Estimated Revenue

Delinquent Taxes Surplus
$1,845274 ———_  ___— $4,150,000
3% 6%

State Revenue
$3,704,296
6%

Local Revenue
— S$4,099,500
6%

Grants SO
0%

Total: $65,501,484



Local Revenue

Total: $4,099,500

Fees & Permits - Other

$974,500
Fees & Permits 24%
— Building
$856,000
21%

Licenses - Other
Capital Surplus

11
> :;/OOO/ $325,000
© 0
8% Sewer Use Charges
S450,000
11%

Licenses - Alcoholic
Beverages $70,000

2%

SID Downtown Business Reserve o el

Fines & Costs -
Municipal Court
$655,000
16%

Fines & Costs —
Other
530,000
1%

“_lInterest & Costs on
Taxes
$375,000
9%

Interest & Costs on

. Rental of Townshi
oan S?O’OOO of Municipal A g Interest on Investments ~ Assessments
1% Assets $125,000 $50,000 $10,000 $20,000
3% ! 0% 0%

1%



Total: $3,704,296 State Reve n u e

Energy Receipts
Tax $2,963,397
80%

Supplemental
Energy Receipts
Tax SO
0%

Consolidated

‘ Municipal
Hotel Occupancy Property Tax
Tax $325,000 Relief Aid

9%, S415,899

11%



Factors impacting budget

General state of economy

mpact of tax appeals

nterest rates

Reduced or flat state aid

Pension increases

Health insurance increase

BCUA sewer

Binding arbitration- Police Contracts




Tax Levy Cap

2% cap
Debt Service Increase: $208,218
Pensions Increase: $1,017,600

Healthcare Insurance Increase: $679,100

Capital Improvement Fund Increase: $94,601



Tax Levy Increase Comparison

e 2009 Tax Levy Increase was 5.2%
e 2010 Tax Levy Increase was 4.8%

e 2011 Tax Levy Increase was 2.9%

6.00%

4.00%
3.00% T~
2.00%
1.00%
0.00%
2009 2010 2011

——Tax Levy Cap



Budget Wrap - UP

Appropriations
Salaries &
Wages Other
$33,04°3,153 Expenses
50% $19,035,446
29%

Funds For
Matching

Grants /
$20,000 0%

Reserve For

uncollected Capital
taxes Improvement
$3,068,000 Fund $533,626
5% 1%

Deferred &
Statutory
$77,957,272

Debt Service
$1,843,987
3%

Total: $65,501,484

Revenue

Delinquent
Taxes Surplus
$1,845,274 \ /54,150,000
3% 6%
State Revenue
$3,704,296

6% Local Revenue
0

$4,099,500
6%

Grants SO
0%

Total: $65,501,484



Initiatives

Increase revenues (advertising, property sales,
parking)

Shared services (BOE, local towns)
Cost containment

Consolidate positions
Police/Fire/EMS Dispatch

Capital Improvements (low rates) invest in
Teaneck



Thank you!
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